
Non-surgical
bleeding

Warm patient
(37ºC)

All Normal
Re-explore

surgical sites

Platelets
< 50k, known 

inhibition 
or MA < 55

R > 8 min
INR>2

TEG Angle < 45°

Or
Fibrinogen

< 100

Hgb < 7.0 g/dL

TEG, or Rapid-TEG
Platelet count
INR

Fibrinogen

Platelets
1 dose

FFP
(10ml/kg)

pRBC
(1 unit)

Cryo
(10 units)

PRE-OP
- d/c ASA (10d) – unless patient has unstable angina 

or coronary stents
- If elective surgery, consider iron or epogen therapy 

if patient is anemic
- Consider Prothrombin Complex Concentrate (PCC) 

to reverse elevated INR due to Warfarin
- Consider Desmopressin in patients with Von 

Wildebrandt’s disease or platelet dysfunction

INTRA-OP
- Consider autologous blood/cell saver

Intra-op (non-cardiac) Transfusion Algorithm
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Ly30 or EPL
>7.5%

Amicar or TXA 


