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· Machine Check: if the OR was used that day, positive pressure test is sufficient.
· Note: Remember to do full machine checkout on weekends. (Recently there was an emergent trauma case and the machine had a significant leak that wasn’t discovered until the patient was in the room)
· Suction setup: Make sure it is functioning and then turn suction off.  If not used, yankauer needs to be replaced every 24 hours after opening.
· Monitors:
· Place EKG leads on the bed with temp probe cable
· Spike arterial line, place transducer on holder, and plug it in
· Note: Make sure the arterial line bag has sticker with time, date, initials (which should be done by AAA if you use their setup).  Spiked arterial line should be discarded after 24 hours (this includes weekends).
· Make an arterial line bundle including: A-line arrow, tegaderm, 4x4s, wrist splint, chloraprep, and clear tape
· Place foam donut, spider head strap, and Christmas tree on the bed
· Airway:
· Miller #2 and MAC #3 with handle (make sure handle works), tube tie and orange tape, size 8 and 7 ETT with 1 stylet (we are no longer allowed to open and stylet ETT) with lube and 10cc syringe.
· Yellow and purple oral airway with tongue depressor 
· Other equipment to place on anesthesia table include: unopened OG tube with lube packet, BIS monitor, temp probe, upper body Bair Hugger.  Cover everything with a blue towel. 
· IV
· Make PIV bundle: 18G angiocath, alcohol prep, 4x4s, tourniquet, clear tape
· Spine 1L NS back with blood tubing and hot line tubing and connect to hotline.  Sticker saline bag with time, date and initials.  
· Note: Spiked Hotline setup needs to be discarded after 24 hours, including on weekends.
· Make sure either the Level 1 or the Belmont are in the OR. (But do not spike the tubing)
· Drugs: 
· Make sure there is an unopened drug box in the top drawer of the cart.  Also make sure the trauma cart is in the room.
· Syringes:  20cc syringes x2, 10cc syringes x8-10, 5cc syringes x2, 3cc syringes x2. Syringes can no longer be left on top of the cart.  Roll syringes in blue towel and place them inside the cart.

Major changes to insure JCAHO compliance: All spiked fluids must be discarded after 24 hours.  This may be difficult to remember on the weekends when OR 26 hasn’t been in use.  Furthermore, any fluids not specified for a particular patient must be timed, dated, and initialed.  Endotracheal tubes should not be opened or styletted during OR setup.  OG tube package should also remain closed.  Syringes are no longer allowed to be left on top of the cart.  They must be placed in blue towel and left inside the cart. 
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